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JtetlMg. Assistant Director fbr Operations 1 i^pril i 960 


Chief, |3Q) 


Oaunegafe on Saapwctwr General ‘a finmgr of the Career Service 


1. £ agree pMw Hy with the 8S*a listing of defects in the present 

enreer mantis* ^rstaa. Oertedn ft rtaw of this oystas era, however, veaty 
to we as a apnlsor. 35* Krtie of th* f»n> Career Service Board 
la especially helpf ul la such imttore as eoepetitive evaluations and pew- 
awtSm reeawModatlens. £ would not like to see a we* osror i r service system 
rrawve or lessen these functions ta IBIS. 

2* Hater the XB proposal, after gpeclnltet and support personnel ware 
of in ttoit cms Career Oorrleeii* tiaro i*a*M *hii ^ »n»a*. aw 
variation la profeeelxasal spwlallwwfcloB. renmtnlnc withla the Ifcielligeuce 
C a reer Service, la iacr e o— 1 saaourtt of rot at i o n la the coarse of the mmsm&i 
tefcelligcaee CCClwr'i c ar eer will, £ tail, neces si t ate Ian rigid job apeel- 
fleatlons than those observed, far eaanapte, la 2©/l vacancy- notices. 

3- mtB all its defects, the p r ceeat eystea, la IBXD at least , Bos the 
advantage of personal aetpaaistaaeeship. We know personally the people vbcet- 
career® we are shaping, and we like to think, at least, that oar people have 
a certain pride In 5S3B. Xa a large, sczea®*tlH^K»rd (bower Service, title 
perBotaO. fsetor would tend to he rthangrt. la £SSB*s case titer® night be a 
feeling aseng otsr employees tint they sere m better looked after, career 
wise, than tsar. 

4. £ concur that, there should be & five-year waiting period before 

acceptance Into the career Service, end tint adadttsao® should In sore selec- 
tive. Ihw will, however, be am or problsna lara&ved in cstehllehlag a five- 
year develapaeat tra i ni ng pragma far all Intell igfeace QSttimm* Bnetiaol 
considerations would appear to sake it iap oss l b l c to pet way assy present 
Agency employees into such a pra^nsa. Sbey night, la tine, feel discrlaimted 
agolast in favor of ne v er eaglsyece. 

5* 3a nonary, I would not object to tin designation ecross-the-boerd 
of Career Service* fbr support, ageclalist, end Intelligence officer pmemel. 
If this can be dees without Ua&tiag the latitude ad authority 2SXD now has In 
p la nnin g the praaotlou, aMdgaratmt, end career dewedopaant of Its people. 
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